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Attachment 1: Training Related to Inclusive Learning 
 
Initiative 6: Review sufficiency of current training for faculty and staff on creating inclusive learning and 
working environments; expand opportunities as necessary. 
 
Training related to Inclusive Learning 
CETLOE offers a variety of resources to faculty in support of inclusive learning including suggested 
syllabus statements, articles and recorded webinars, how-to’s, modules with larger professional 
development trainings, workshops and book clubs. Additional information and links follow. 
 

Accessibility Assistance: Resources are designed to inform instructors of the importance of make 
course materials accessibility and how to do so: Course Accessibility Checklist, Tools for Creating 
Accessible Course Materials, and Resources for Universal Design 
 
Serving Our Student Veterans Training: multiple articles from external sources to increase 
faculty awareness of challenges faced by some student veterans. 
 
Difficult Conversations guidelines for blended and in-person learning during Covid-19. 
 
Resources: articles and websites pertaining to topics such as Black Lives Matter, talking with 
students about racism, culturally responsive online teaching, crime and policing, diversity and 
inclusion, politics and voting, and Covid-19. 
 
Diversity, Inclusion and Respect modules are included in New Faculty Orientation, MOT via TILT 
(Transparency in Learning and Teaching) and GTA pedagogy courses. 
 
Syllabus statements for Diversity, Inclusion and Respect (bottom of linked page) 
 
One or two stand-alone workshops or webinars per semester related to diversity, inclusion and 
respect in teaching and learning. The AY20 workshops were titled “Equity and Equality in the 
Classroom: Or How to Create an Inclusive Classroom”.  For AY21 the webinars have included 
“Diversity, Inclusion, and GSU Students” and “Trauma-Informed Pedagogy”. Both will be 
repeated in SP21. Workshops/webinars are 1 hour long and include an interactive presentation 
followed by discussion. 
 
Book Club selections always include a component on diversity and inclusion. The 2020-21 title: 
Bandwidth Recovery: Helping Students Reclaim Cognitive Resources Lost to Poverty, Racism, and 
Social Marginalization. The club meets September through May for discussion. 
 
Annual Teaching for Social Justice & Democracy Speaker Series. Focuses on instructional 
strategies that Georgia State University faculty have used to successfully incorporate social 
justice themes into various subject areas and the resulting positive student outcomes. 
 
Teaching and Learning Communities (TaLC). In AY20, there was a learning community on 
culturally responsive in teaching and learning (CRTL) facilitated by Tonia Durden (CEHD) and one 
on Teaching Students with Invisible Disabilities (Autism and Learning Disorders) facilitated by 
Jennifer Hall. 
 

https://cetl.gsu.edu/services/instructional-support/accessibility-assistance/
https://cetl.gsu.edu/services/professional-development-certification/serving-student-veterans/
https://cetl.gsu.edu/resources/resources-for-remote-teaching-and-learning/fall-plan-keep-teaching/difficult-conversations/
https://cetl.gsu.edu/resources/resources-for-remote-teaching-and-learning/fall-plan-keep-teaching/resources/
https://cetl.gsu.edu/services/instructional-support/constructing-a-syllabus/university-recommendations/
https://cetl.gsu.edu/events/cetl-book-club/
https://cetl.gsu.edu/events/sjd/
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Access & Accommodations Center resources 
 
Advocacy Starts with You: Interacting with Students with Disabilities 
Faculty Resources: Why Captions Matter video, Autism Spectrum Disorders 

 
Summary and Recommendations 
CETLOE and the Access & Accommodations Center provide training and resources across diverse 
topics related to inclusive teaching and learning. Faculty have multiple opportunities to engage with 
resources in various ways throughout the year. 
 
Improvement – better organized, make content more obvious, highlight more in newsletters. 
 
Training related to Inclusive Working Environments 
The Office of Diversity Education Planning (ODEP) provides training and programming to develop a 
culturally competent and inclusive workforce to serve the Georgia State and metro Atlanta 
communities. The following list includes the diversity and inclusion courses available on a semesterly 
and on-demand basis. Scheduled courses will vary per semester. 
 

Managing Yourself in a Diverse Workplace 
In Person: 3 hours in person | Online: 1 hour | Facilitator: John R. Day 
This workshop is designed to engage participants in interactive learning exercises to increase 
self-awareness about their strengths and challenges around differences and similarities, i.e. 
diversity. 
 
Diversity & Cultural Awareness Profile 
This 48-item online assessment helps individuals understand the levels of their awareness and 
commitment toward diversity in comparison to their organization. The assessment report 
provides coaching tips and development planning templates. This assessment compares 
perceptions of the organization’s commitment to cultural diversity against the respondent’s 
own commitment to cultural diversity. Both ratings can be compared to a normative “realm of 
best practice”, useful from an organization and an individual perspective. Contact us at 
diversity@gsu.edu for more information. Cost: $25 
 
Managing A Diverse Team (formerly, Managing Others in a Diverse Workplace) 
In Person: 3 hours in person | Online: 1 hour | Facilitator: John R. Day 
This interactive workshop has been designed with managers and aspiring managers in mind. It 
creates a space and provides tools to assist participants in building a new model for addressing 
conflict around differences in the workplace. Further, this workshop will facilitate participants’ 
clarification of those diversity competencies needed to manage others more effectively in a 
diverse and global workplace. 
 
Creating an Inclusive Workplace: Understanding/Managing Bias 
In Person: 3 hours in person | Online: 1 hour | Facilitator: John R. Day 
This course challenges employees to rethink their definitions and perceptions of diversity. 
Participants will gain a better understanding of their own social identities and explore various 
ways those identities inform the way they view other people. The objective of this workshop is to 
enhance participants’ ability to work through challenges around bias. 
 
Understanding/Intervening Microaggressions 
In Person: 3 hours in person | Online: 1 hour | Facilitator: John R. Day 

https://access.gsu.edu/2020/09/17/advocacy-starts-with-you-interacting-with-students-with-disabilities/
mailto:diversity@gsu.edu
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In this session the facilitator will engage participants in a structured dialogue around the impact 
of microaggressions in the workplace and ways to identify and intervene the behavior. 
 
Managing Bias and Microaggressions in the Workplace 
In Person: 3 hours | Online: 1.5 hours | Facilitator: John R. Day 
This course challenges employees to rethink their definitions and perceptions of diversity. 
Participants will gain a better understanding of their own social identities and explore various 
ways those identities inform the way they view other people. The objective of this workshop is to 
enhance participants’ ability to work through challenges around conscious and unconscious bias. 
 
Introduction to Workplace Diversity & Inclusion 
In Person: 1 hour | Online: 1 hour | Facilitator: John R. Day 
This workshop helps employees understand what diversity and inclusion are and why being 
culturally competent is important for individual professional growth as well as overall 
organizational success. Participants will be introduced to concepts that allow them to explore 
their own unconscious biases and how behaviors are manifested from these preferences. They 
will develop a working definition of diversity and explore ways in which they can help create a 
more inclusive workplace in their organization. 
 
Welcome to a Diverse and Inclusive GSU Workforce (for New Employees) 
Online: 1 hour | Facilitator: John R. Day 
This workshop introduces participants to the concepts of diversity, inclusion, belongingness, and 
cultural competence and why being culturally competent is important for individual professional 
growth and overall organizational success. 
 
Transformative Stories – From Diversity to Belongingness 
In Person: 2 hours | Online: 1 hour | Facilitator: Lyndell O. Robinson or John R. Day 
This facilitated dialogue session will cover the topic of belongingness and what it means to be a 
part of a diverse and inclusion community. Participants will have the opportunity to share 
personal reflections and what they have learned thus far in the summer series and their own 
brief and impactful about what makes them a unique part of GSU’s inclusive community. 
 
Diversity Champions 
In Person: 1 hour | Online: 1 hour | Facilitator: John R. Day or Lyndell O. Robinson 
Participants will find out more about the Office of Diversity Education Planning’s Diversity 

Champions program and how you can be involved. We look forward to working with you to 

create a more inclusive GSU. 

 

Gender and Sexuality Minorities (GSM) in the Workplace 
In Person: 3 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
This training will go over the basics of gender and sexuality minorities (GSM) in the workplace. 
This includes history, terminology, the difference between “sexual orientation” and “gender 
identity,” the chance to chart one’s own Gender Unicorn, and the chance to ask clarifying 
questions about specific gender identity and sexual orientation terminology. 
 
Pronouns 101 
In Person: 1 hour | Online: 1 hour | Facilitator: Jessica R. Fisher 
This training will go over pronouns. It will focus on gender pronouns and cover why it’s 
important not to assume someone’s pronouns, when, how, and why to ask someone their 
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pronouns, and why it can be beneficial to include your pronouns in your email signature and on 
your business cards. 
 
 
How to Be an Ally 
In Person: 1.5-2 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
This training will go over how to be an ally in the workplace. It will feature videos and 
discussions on how to be an ally as well as how to avoid performative allyship. Additionally, it 
will cover why GSM allyship matters in the workplace. 
 
Intersectionality 
In Person: 1.5-2 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
This training will go over intersectionality and why it matters in the workplace. It will cover the 
ways people in workplaces can experience multiple intersecting oppressions and what can be 
done to combat these oppressions. 
 
Transgender and Gender Nonconforming (TGNC) Policy and Best Practices 
In Person: 1-1.5 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
This training will go over policy and best practices concerning transgender and gender 
nonconforming (TGNC) individuals in the workplace. It is important for TGNC workforce to know 
their rights, and for their managers and coworkers to have a sense of these things as well. 
 
GSM Policy and Best Practices 
In Person: 2.5-3 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
This training will go over policy and best practices concerning gender and sexuality minority 
individuals in the workplace. It is important for GSM workforce to know their rights, and for 
their managers and coworkers to have a sense of these things as well. This training involves 
practical suggestions for unlearning bias, as well as practice scenarios. 
 
Asexuality 101 
In Person: 2 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
This training will go over what it means to be asexual. It will also cover different types of 
relationships and different types of attractions, emphasizing the importance of platonic 
relationships in a person’s life. It includes practice scenarios for not making assumptions about 
other people’s relationships as well as a discussion of workplace implications. 
 
Intersex Individuals in the Workplace 
In Person: 2 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
This training will go over what it means to be intersex. It will cover the differences between 
intersex people and transgender people, the issue of intersex genital surgery and what that 
means for intersex people later in life, how to be an intersex ally, and how to support intersex 
employees and coworkers. 
 
Social Rights Issues the GSM Community Faces Lunch ‘n’ Learn 
In Person: 1.5 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
This lunch ‘n’ learn will go over some of the social rights issues facing the GSM community 
including: Bathroom bills, religious freedom restoration acts, healthcare and insurance, 
homelessness, employment and income, and mental health. 
 
TGNC Inclusion in the Workplace Lunch ‘n’ Learn 
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In Person: 1.5 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
This lunch ‘n’ learn will go over some issues facing the TGNC community. Namely, pronouns and  
 
 
access to restrooms. This lunch ‘n’ learn will ask and answer questions about pronoun usages 
and why pronouns matter as well as questions about restroom policy and how best to 
accommodate TGNC employees and coworkers. 
 
LGBTQ History Presentation 
In Person: 1.5 hours | Online: 1 hour | Facilitator: Jessica R. Fisher 
To celebrate LGBTQ Pride Month, the Office of Diversity Education Planning is offering a 1-hour 
presentation on LGBTQ history in the United States, focusing particularly on transgender history. 
This presentation will cover historical events and figures and offer a glimpse into LGBTQ history 
and how we came to celebrate LGBTQ Pride Month in June. This is a great opportunity to learn 
some LGBTQ history and, also to ask questions you may have about that history. 
 
Leveraging Diversity (Cultural) Competencies to Enhance Success (Customized Session) 
In Person: 2-3 hours | Online: 1.5 hours | Facilitator: John R. Day 
The purpose of this session is to provide participants with an overview of diversity and inclusion 
in the workplace and the cultural competencies. Participants will learn strategies to deal with 
stereotypes, biases, and microaggressions in the workplace and the importance of being 
culturally competent to be successful in a global market. 
 
Introduction to DEI in Higher Education (Customized Session) 
Online: 1 hour | Facilitator: John R. Day 
The purpose of this session is to provide participants with an introduction to Diversity, Equity, 
and Inclusion in Higher Education. 
 
Creating Inclusive Communities: The Privilege Walk 
In Person: 2 hours | Facilitator: John R. Day and/or Lyndell O. Robinson 
This 2-hour workshop includes a discussion of core cultural competencies, privilege and bias and 
features the “Privilege Walk”. The purpose of the Privilege Walk Activity is to learn to recognize 
how power and privilege can affect our lives even when we are not aware it is happening. The 
purpose is not to blame anyone for having more power or privilege or for receiving more help in 
achieving goals, but to have an opportunity to identify both obstacles and benefits experienced 
in our lives. 
 
Creating Inclusive Communities Dialogue Series 
In person 1.5 – 3 hours | Online: 1 – 1.5 hours | Facilitators vary 
The Creating Inclusive Communities (CIC) Dialogue Series is a collaboration among the offices of 
Diversity Education Planning, Ombudsperson, Employee Development & Wellness Services, 
Talent Management and Classification and Compensation. The purpose of the CIC is to provide a 
relatively safe space for Georgia State University employees to share their thoughts and feelings 
about topics that intersect diversity and inclusion, civility/conflict management, and employee 
development/wellness which may impact them in the workplace. The facilitated dialogue series 
includes four to six extended lunch and learn and brown bag sessions over the Fall and Spring 
Semesters. 
 
Courageous Conversations: Customizable Facilitated Diversity Dialogue Sessions Specific to 
Workplace Diversity, Inclusion, and Belongingness 
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In person 1.5-3 hours | Online: 1-1.5 hours | Facilitator: John R. Day 
The content of this course begins with established baseline content around creating a safe space 
for dialogue in engaging topical conversations of workplace diversity. Additional course content 
will be tailored to meet the specific needs of the individual unit, department, etc. Contact must 
be made with the director of Diversity Education Planning to discuss: the topic and scope; why 
the course is needed and desired outcomes for participants. Please contact the Office of 
Diversity Education Planning at 404-413- 3350 to schedule. 
 
Diversity & Inclusion Fall Forum 
In Person: 2-4 hours | Online: 2 hours | Facilitators vary 
Each fall the Office of Diversity Education Planning hosts a lunch forum that is open to the 
university and Metro-Atlanta communities. The forum covers various topics in diversity and 
inclusion.  

 
Summary and recommendations:  Course satisfaction surveys are completed on each of the courses.  
Courses (on a scale of 1-5) averaged 4.5.  Given the extensive list of training, it is recommended that 
we continue with the training.  It is also recommended that executive leadership support mandating 
some of the training listed below across all colleges and divisions.  With continued support from 
CETLOE these trainings may be offered at a set time or on demand. Some currently exist online.  
Collaboration with CETLOE may aid in the marketing of the training and also aid in mandating certain 
courses. Improvement: ODEP will embark on a more robust marketing plan by engaging 1:1 with 
college and division leadership. 

 
Training related to Inclusive Working Environments 
The Office of AA/EEO Training & Compliance educates the University community and monitor 
compliance by providing engaging sessions and appropriate reviews to create an inclusive respectful 
environment. Below is a list of courses available on a semesterly and on-demand basis. Scheduled 
courses will vary per semester specifically for the Women at Work Series. 
 

Preventing Harassment & Discrimination  
In Person: 2 hours | Online: 1 hour| Facilitator: Annette D. Butler, D.B.A. 
This course explores the definitions of harassment and discrimination in the workplace. It will 
answer these questions:  

• What is harassment?  

• What is discrimination?  

• Can my behavior in the workplace be considered as harassing or discriminatory? 

• What is appropriate behavior in the workplace? 
Georgia State University’s policies and on-campus resources will also be reviewed.   

 
Disability Accommodations and the Interactive Process 
In Person: 4 hours | Online: 1 hour and 30 minutes| Facilitators: Annette D. Butler, D.B.A., 
Quinyata Mallard of HR-Benefits, and Access & Accommodations Center Staff 
This course takes a closer look at the Americans with Disabilities Act Amendments Act, Section 
504 of the Rehabilitation Act of 1973, and the Georgia State University process for providing 
reasonable accommodations.  During this course, participants receive:  

• An overview of the law, 

• The definition of reasonable accommodations, 

•  Information on the Georgia State University process  
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• The definition of retaliation and discrimination related to the Georgia State University 
process. 

 
The Grievance vs The Complaint: What’s the difference?  
In Person: 2 hours | Online: 1 hour| Facilitators: Annette D. Butler, D.B.A. and James Dupree of 
HR-Employee Relations 
In this class the participants gain a better understanding of the grievance and investigative 
processes, timeframes, referrals, steps to follow, and a manager’s role/responsibility in 
monitoring the environment.  

 
Mock Trial 
In Person: 5 hours | Online: 3 hours| Facilitators: Amber Johnson and Guest Facilitator 
AA/EEO Training and Compliance in collaboration with the College of Law sponsors a Mock Trial. 
"Law & Order at Georgia State University: From Workplace to Court and how employee behavior 
impacts the outcome." College of Law students take on the roles of attorneys for either the 
plaintiff or defendant. Employees are put in the role of witnesses and jurors. Would a 
reasonable person find the behavior of the defendant offensive, unwarranted, and/or 
welcomed? What policy violations occurred, if any? You be the judge. 

 
Unlawful Hiring Practices 
In Person: 2 hours | Online: 1 hour| Facilitator: Annette D. Butler, D.B.A. 
Participants gain a better understanding of pitfalls and best practices related to the hiring 
process including: 

• Understanding Title VII of the Civil Rights Act of 1964, as amended  

• Georgia State University policies related to lawful hiring practices  

• Identify unlawful hiring practices 

• Understand the definition of retaliation 
 

Sexual Misconduct & Bystander Intervention  
In Person: 2 hours | Online: 1 hour| Facilitators: Annette D. Butler, D.B.A. and Jaray Mazique  
of the Dean of Students Office 
Did you know that you are a “responsible employee” and have a duty to report information 
shared with you regarding sexual misconduct? Do you know what is sexual misconduct 
according to Georgia State University’s policy?  
This class will explore your responsibility as a “responsible employee” and Georgia State 
University policies related to sexual misconduct including sexual harassment, sexual 
exploitation, stalking, non-consensual sexual contact, sexual assault, dating violence, and 
domestic violence. 

 
Sexual Misconduct & Bystander Intervention with Escalation: His Story, Her Story, Your Call 
In Person: 2 hours | Facilitators: Annette D. Butler, D.B.A. and Guest Facilitator  
The Escalation Workshop is a film-based discussion that opens the participant’s eyes to the 
warning signs of relationship abuse. The workshop consists of a film, Escalation, followed by a 
guided discussion led by a trained facilitator.  
 
Religion in the Workplace   
In Person: 2 hours | Online: 1 hour| Facilitator: Annette D. Butler, D.B.A. 
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This interactive course reviews the Georgia State University process for requesting a religious 
accommodation. It also reviews federal laws and university policies related to 
employee/employer obligations regarding religion/religious beliefs in the workplace. 

 
Preventing Sexual Harassment in the Workplace for Managers and Non-Managers 
In Person: 2 hours | Online: 1 hour| Facilitator: Annette D. Butler, D.B.A. 
Upon completion of this course the participants will be able to: 

• Define sexual harassment 
• Understand the federal laws and Georgia State University policies related to 

sexual harassment 
• Identify inappropriate behaviors related to sexual harassment 
• Know your role in responding to sexual harassment   

 
 

Panthers Dialogue Toward Civility Train the Trainer Part I and Part II 
In Person: 2-4 hours per topic | Online: 1-2 hours per topic| Facilitators: AA/EEO Training &  
Compliance Staff and Guest Facilitators  
This is a decentralized small group discussion-based education program. Diverse facilitators are 
trained to facilitate small groups (20-25) participants on discussions that indicate a sensitivity to 
and regard for the feelings and needs of others and an awareness of the impact of one’s own 
behavior on them; being supportive of and fair with others. The topics include those related to 
AA/EEO, Diversity, and inclusion. 

 
Federal Agencies Technical Assistance  
In Person: 2 hours | Online: 1 hour| Facilitators: Federal Agency Staff 
Representatives of federal agencies provide technical assistance on the prevention of 
harassment, discrimination, and retaliation to university employees. These training sessions are 
usually held at least once per year.  

 
Summary and recommendations:  Course satisfaction surveys are completed on each of the courses.  
Courses (on a scale of 1-5) average above 4.5.  Given the extensive list of training, it is recommended 
that we continue with the training.  It is also recommended that executive leadership support 
mandating some of the training listed below across all colleges and divisions.  With continued 
support from CETLOE these trainings may be offered at a set time or on demand. Some currently 
exist online.  Collaboration with CETLOE may aid in the marketing of the training and also aid in 
mandating certain courses. Improvement: ODEP will embark on a more robust marketing plan. 1:1 
planning for execution of these trainings will be conducted with college and division leadership. 

 
Training related to Inclusive Working Environments 
The Office of Employee Relations encourages fair employment practices, provides counsel and advise to 
supervisors about employment-related inquiries, and revise and implement university policies and 
procedures that are fair and consistent. They also develop partnerships that have a positive impact on 
the university community by offering consultations, facilitation and conflict resolution strategies for 
workplace issues.  
 
Performance Management 
This training includes guidelines on how to effectively evaluate employee performance. The training also 
includes: 

• Information around bias in evaluations 
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• Best practices to avoid discrimination 
Best practices on how to conduct a fair and equitable evaluation process across teams and departments. 
 
Summary and recommendations:  These courses are presented on a requested basis.  They also exist 
for college and division HR officers.  Course satisfaction is normally very high.  The intent is to have 
this training formally rolled out with the implementation of ePerformance (a PeopleSoft product).  
Implementation of the product across the USG is pending due to the impact on USG IT due to COVID.  
It is estimated that this implementation will occur after our current evaluation period.  Nonetheless, 
we will continue to offer the training as needed.  Once implemented, HR will be able to track 
completion.  
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Attachment 2: Targeted Training for Women and People of Color 
 

Initiative 16: Develop leadership training targeted to the advancement of women and people of color. 
 
Training Targeted to The Advancement of Women 
The Office of AA/EEO Training & Compliance educates the University community and monitor 
compliance by providing engaging sessions and appropriate reviews to create an inclusive respectful 
environment. The Women at Work Series specifically targets women. The following includes additional 
information on the Series: 

 
The Women at Work Series is a professional development program designed to educate, motivate, and 
empower Georgia State University staff and students. At the foundation of the Series are six pillars that 
individuals can work on to be successfully balanced: Image, communication, financial fitness, community 
service, health and wellness, and fun.  
 
Each year, representatives from the community are invited to lead workshops/webinars and host a table 
during the annual workshop to educate the participants in the six pillars. The academic year begins with 
a 2-hour kick-off workshop followed by monthly in-person and/or online classes. The year ends with a 
four hour in-person annual workshop/luncheon or 2-hour online class. This year’s series theme is 
Obtaining the Keys to Success and in 2021 will include the 19th Annual Women at Work Workshop to 
end the academic year. 
 
Targeted Leadership Training for People of Color  
The Office of Diversity Education Planning (ODEP) and the Office of AA/EEO Training & Compliance 
collaborated on the Leadership Training for People of Color. The recommended training institute 
follows: 
 

The Leadership Institute for People of Color (LIPC) provides professional development for 
Georgia State University’s workforce. The curriculum develops and enhances participants’ 
leadership skills. This tiered cohort-based program focuses on key leadership competencies in 
areas such as personal leadership, self-management, and interpersonal leadership to help 
advance people of color in their professional and personal development. The Institute reflects 
the University’s commitment to career pathing and succession planning.  
 
Core Competencies 

• Personal Leadership – self-understanding, values identification, and ethics; 
• Self-Management – professional behaviors and decorum; and,  
• Interpersonal Leadership – teamwork, relationship building, and civic responsibility. 

 
Resources  

• Current University Faculty, Staff, Researchers, etc. 
• Community Partnerships 
• Funding/Sponsorships 

 
Recommendation 
Convene a steering committee of representatives across the campus to develop the Institute 
curriculum, review funding needs, etc.  
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Career Pathing & Succession Planning by the Office of Classification and Compensation (Class & Comp) 
Career Pathing 
 
In January 2021, Class & Comp will work on putting the career paths of staff titles in a separate 
document that can be obtained and reviewed by all employees. Previously, this communication was 
provided by the Human Resources Advisory Council (HRAC) Representatives and currently, it is part of 
the Position Review process. Transparency of this document will aid in recruitment and retention of 
talented people of color. 
 
Class & Comp, in February 2021, will begin implementation of a University wide software (Organimi) to 
create organizational charts. Organimi is currently being used in Instructional Innovation & Technology 
(IIT).This software will aid leaders in identifying diverse talent for opportunities in leadership. Currently, 
different instances of org charts are being utilized thus creating a complicated method of identifying org 
structures. Organizational charts are required for the position review process and any situations where 
the reporting relationship of a position is needed.  
 
Succession Planning 
 
While COVID-19 has impacted budgets, GSU implemented various strategies to aid in budget shortfalls.  
The strategies include Voluntary Separation Program, Reductions in Force and general reorganizations. 
Class & Comp is working with the College of Law, Organizational Development & Consulting Services 
(ODCS), Employee Relations (ER), and Affirmative Action/Equal Employment Opportunity (AA/EEO) to 
create a formalized University-wide succession planning program.  Class & Comp created and conducted 
a partial pilot of the program with the position of Assistant Vice President of Human Resources in HRIS, 
Payroll and Benefits.  In 2021, Class & Comp will expand the succession planning beyond the pilot 
program. 
 
Recommendation: Support is needed in mandating the use of the software. 
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Attachment 3: Hiring and Onboarding 
 

Action Item 18: Identify and implement recommendations on ways to hire Black faculty in greater 
numbers, expand professoriate diversity pipeline programs, and enhance campus community climate. 
 
Monitoring of Hiring Procedure 
 
The Office of AA/EEO Investigations & Hiring is responsible for investigating AA/EEO related complaints, 
including discrimination and sexual harassment, monitoring faculty and staff hiring procedure, and 
developing and implementing the University’s Affirmative Action Plan. AA/EEO Investigations & Hiring 
Recommendations and Training Collaborations include: 
 
Recommendations 

• An Applicant Tracking System (“ATS”) for Faculty in order to pull and track data metrics on 
individual colleges, departments and divisions hires. 

• Recommendation to continue to implement diverse search committees, have diverse applicant 
pools of qualified candidates; increase diversity outreach efforts, i.e. recruitment postings in 
diverse publications and attending diversity job fairs and professional conferences. 

 
Training Collaboration 

A Guide to Faculty Hiring Presentation facilitated by Dr. Nicolle Parsons-Pollard, Associate 
Provost, Faculty Affairs, Toni Sellers-Pitts, Director, AA/EEO Investigations & Hiring and Reid 
Tankersley, Associate Director, Faculty Affairs.  The training discussed the hiring approval 
process, principles of bias free hiring, tips for minimizing bias in hiring and increasing the odds of 
a successful search.  

 
The Office of AA/EEO Training & Compliance provides an interactive educational session for hiring 
managers, search committee chairs, and committee members. See below: 
 

Unlawful Hiring Practices 
In Person: 2 hours | Online: 1 hour| Facilitator: Annette D. Butler, D.B.A. 
Participants gain a better understanding of pitfalls and best practices related to the hiring 
process including: 

• Understanding Title VII of the Civil Rights Act of 1964, as amended  

• Georgia State University policies related to lawful hiring practices  

• Identify unlawful hiring practices 

• Understand the definition of retaliation 
 
Action Item 24: Examine hiring and onboarding practices starting with the university Affirmative Action 
Plan. 
 
Monitoring of Hiring Procedure 
The Office of AA/EEO Investigations & Hiring is responsible for investigating AA/EEO related complaints, 
including discrimination and sexual harassment, monitoring faculty and staff hiring procedure, and 
developing and implementing the University’s Affirmative Action Plan. The 2020 AAP plan has not been 
completed and/or published to date. The following data provide is from the period of the 2019 AAP plan 
year:  
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50 minority faculty (27-Black; 17-Asian; 3-Hispanic; 3-Two Races identified) were hired during 
the 2019 annual AAP plan year 

 
Onboarding Practices 
The Human Resources-Administration Office and the entire Human Resources teams wishes our new 
employees (faculty and staff) great success in their journey at Georgia State University. The onboarding 
process is available to all new employees. A description of the process follows: 
 

GSU onboarding is an efficient and positive experience for all new employees (faculty and staff), 
by providing superior personalized customer service, serving as a knowledgeable resource, 
enhancing institutional pride and engagement among employees, building and maintaining 
positive relationships with university partners, and promoting the university culture. 

 
Onboarding Practices 
The Office of Diversity Education Planning (ODEP) provides training and programming to develop a 
culturally competent and inclusive workforce to serve the Georgia State and metro Atlanta 
communities. The Office provides the following course to new employees as part of the New Employee 
Orientation (NEO): 
 

Welcome to a Diverse and Inclusive GSU Workforce (for New Employees) 
Online: 1 hour | Facilitator: John R. Day 
This workshop introduces participants to the concepts of diversity, inclusion, belongingness, and 
cultural competence and why being culturally competent is important for individual professional 
growth and overall organizational success. 

 
Onboarding Practices 
The Office of AA/EEO Training & Compliance educates the University community and monitor 
compliance by providing engaging sessions and appropriate reviews to create an inclusive respectful 
environment. The Office provides the following courses/sessions to new employees as part of the New 
Employee Orientation (NEO): 
 

Preventing Harassment & Discrimination  
In Person: 2 hours | Online: 1 hour| Facilitator: Annette D. Butler, D.B.A. 
This course explores the definitions of harassment and discrimination in the workplace. It will 
answer these questions:  

• What is harassment?  

• What is discrimination?  

• Can my behavior in the workplace be considered as harassing or discriminatory? 

• What is appropriate behavior in the workplace? 
Georgia State University’s policies and on-campus resources will also be reviewed.   

 
AA/EEO Training & Compliance Resources 
In Person: 30 minutes | Online: 15-30 minutes| Facilitator: Annette D. Butler, D.B.A. 
This information session is usually presented during the new faculty orientation within specific  
Colleges. It includes a high-level overview of the resources available within the department and 
information on the specific university polices linked to creating a safe, respectful, and inclusive 
environment.  

 
Onboarding Practices 
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The Talent Management Office is committed to recruiting, hiring, engaging and developing the most 
talented people available. Partnering with university leaders and employees, the Talent Management 
Office delivers processes, assessments, coaching and other interventions that drive results throughout 
the Employee Life Cycle. The Talent Management Office will do the following: 
 

Review internal recruiting and onboarding processes for changes that could improve racial 
equity by June 1, 2021 and implement improvements by December 31, 2021. 

 
Action Item 25: Develop Uniform Procedures for hiring to minimize implicit bias. 
 
The Office of AA/EEO Investigations & Hiring in collaboration with the Office of Faculty Affairs presented 
during the following training: 

 
A Guide to Faculty Hiring  
This training was facilitated by Dr. Nicolle Parsons-Pollard, Associate Provost, Faculty Affairs, 
Toni Sellers-Pitts, Director, AA/EEO Investigations & Hiring and Reid Tankersley, Associate 
Director, Faculty Affairs.  The training discussed the hiring approval process, principles of bias 
free hiring, tips for minimizing bias in hiring and increasing the odds of a successful search.   

 
The Office of AA/EEO Training & Compliance provides an interactive educational session for hiring 
managers, search committee chairs, and committee members. See below: 
 

Unlawful Hiring Practices 
In Person: 2 hours | Online: 1 hour| Facilitator: Annette D. Butler, D.B.A. 
Participants gain a better understanding of pitfalls and best practices related to the hiring 
process including: 

• Understanding Title VII of the Civil Rights Act of 1964, as amended  

• Georgia State University policies related to lawful hiring practices  

• Identify unlawful hiring practices 

• Understand the definition of retaliation 
 
The Office of Diversity Education Planning (ODEP) provides an engaging session on bias. The following is 
additional information on the session: 
 

Managing Bias and Microaggressions in the Workplace 
In Person: 3 hours | Online: 1.5 hours | Facilitator: John R. Day 
This course challenges employees to rethink their definitions and perceptions of diversity. 
Participants will gain a better understanding of their own social identities and explore various 
ways those identities inform the way they view other people. The objective of this workshop is to 
enhance participants’ ability to work through challenges around conscious and unconscious bias. 

 
 


